[bookmark: _GoBack]MICKLE TRAFFORD VILLAGE SCHOOL
PART ONE
GOVERNORS MEETING
	Meeting of: Full Governing Board
	Term:  Autumn 2016

	Place:  Mickle Trafford Village School
	Date: 09.11.16  6.00-9.15pm

	Present:
Wendy Lyon
Neil Gordon
Johnny Williamson
Karen Burnett
Harry Harrison
Shelley Long
Judith Gilmour
Claire Arnold
Maggie Wheeler
Lisa Bowes (clerk)
	Apologies:
Julie Sharman


	
	In Attendance:


	Not present: 
	Distribution:  
All FGB 



	Item
	Minutes
	Action
	Date

	1
	APOLOGIES– received from Julie Sharman 
	
	

	2
	No Declarations of interest were received
	
	

	3
	REVIEW TERMS OF REFERENCE
Terms of references were agreed by governors
Lisa Bowes was appointed as Clerk
Neil Gordon was unanimously appointed as Chair
Johnny Williamson was unanimously appointed as Vice Chair
	
	

	4
	No Review Previous Minutes
Minutes were reviewed and ratified
	
	

	5
	Matters arising from minutes
Wendy Lyon showed the governors a suggested printed wallet display folder for the future prospectus to be put into.  It could also be used for any other documentation.  The governors liked the idea and JW suggested approaching Mrs. Strachan for a quote.  Quotes from different suppliers would be sourced.
WL reported that there are currently no pictures of children on the public areas of the school website and the prospectus does not show any children’s faces. WL would investigate if this was a legal requirement.
CA said that she would approach Tarvin school about the photographs that they post on their website and how they cover the legal aspects. 
Neil Gordon requested access to the school website to enable the governor’s area of the website to be updated. 
Johnny Williamson set a date for the review of the IT systems in school.  13.01.16 , this date would be checked by school for convenience. WL & LB will go through the IT contingency prior to the review and check the disposal of assets. 
Karen Burnett is booked on to a course for safer recruitment.
WL reported that the cost to enable governors access to The Key website would be £400. Governors agreed it was not worth this charge as school would be moving to School Bus in April 2017.
NG asked about the NSPCC safeguarding course, WL advised that NG needs to register and take the course on line.
WL will check with CWAC to see if they offer the course. 
NG advised that the Tennis Court construction has been put on hold so the additional parking will not be available.
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	5 
	Review Succession Planning
NG said that he was happy to stay in the position for the foreseeable future and would ensure plenty of notice were give should he resign.
Sarah Clare has resigned due to work commitments.
It was decided that 3 more governors were needed to help with the workload.
Karen Burnett said a new teacher governor would be helpful. WL suggested a teacher as an observer.
A letter will go out to parents in the new year inviting applications for new governors and if required a ballot will be held.
NG requested that he did a chair training course for himself and JW.  LB will investigate availability.
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	7
	HEAD TEACHERS REPORT
CA asked why there were only 21 applications for the September 2017 intake. WL advised that the figure was only a snapshot at the time of the report being written.  Parents had until 31.01.17 to apply for places. By then WL would expect more than 30 applications to have been made. 
WL reported that The Senior Leadership Team were looking at specific case studies for the pupil premium children. Each of the 4 team members would have 1 case each.  
Maggie Wheeler asked if the attendance could be tracked for each year group as it moves through the school.  WL said that she would put arrows on the chart to make it easier to track them.
Reception has a lower attendance which is partly down to children aged under 5 not having a legal requirement to attend school. An improvement is always shown as they move to year 1. Year 4’s attendance had gone down very slightly.
JW asked about the progress on having a SIP.  WL has emailed the SIP who has suggested a package of 3 visits.  A booking is to be made for 19/12/16 for WL performance management review and then 2 further days in the spring term for a mock ofsted inspection.  JW said the results would set the focus for the School Development Plan. WL said it may be better to do the mock ofsted in March when there would be a permanent teacher in year 4. Shelley Long said the mock ofsted should be a snapshot of the school’s strategies. NG said he would prefer it earlier than March but WL stated that it would be more inclusive if the new staff were involved.  It was decided that WL would ask the SIP for advice.  KB advised that the mock ofsted must take place on a Wed and Thursday to ensure all teaching staff were involved.
NG asked if staff would be informed prior to the mock inspection. WL advised yes. SL said that at least subject leaders would need to know. CA asked if performance management would use any of the 3 days, WL advised she thought that it was in addition to but would check.
WL advised that on average 2 or 3 requests for absence were made each week. Following the Education welfare officers visit; school were advised that there were very few occasions when an authorised absence could be granted. WL showed the governors a letter that would be sent to parents outlining the way that the rules would be implemented.   Governors were happy for the letter to go out.  However, as fines are not being processed now due to a court case where a council ruling had been overturned, it was felt that parents would get mixed messages.  It was agreed that the letter would be put on to the school website alongside the request for absence request form. This would ensure that the recommendations are being met. 
WL advised that it had been decided that a child whose behavior had fallen below expectations had not been given a fixed term exclusion but had been removed from the classroom and worked in Mrs. Lyon’s office.  Playtimes had been missed and the child had gone home for lunch.  This had worked well as it was felt that sending the child home would have been welcomed by the child. The needs to be added to the behavior policy. NG asked if this was discretionary and WL agreed.  The changes were made to the policy.
SL stated that the Disciplinary policy said malicious intent.  WL changed the policy.
Changes have been made to the curriculum responsibilities. 
NG said the curriculum responsibilities would form a link with teachers and governors and help to form a good working relationship with staff. WL advised that Ms D Kennedy may be brought into the SLT to replace F Davies, as KS2 leader. KB feels she isn’t involved on a day to day basis in KS2 so it would be helpful. WL advised that DK is a good leader.  NG asked that DK, as KS2 leader, be involved in the recruitment of the new Yr 4 teacher. 
WL advised that approx. 25 candidates had been shown around the school with several more due on Friday evening for a tour. 
JW asked has anyone on the staff showed an interest in taking on the SENCO role. WL said no.  Judith Gilmour advised that some schools buy in a SENCO. NG asked about the grade required for SENCO, WL advised no special grade required but should be on the SLT.  It was decided that WL would cover the SENCO role until September when a decision would be made. WL advised the governors of the timetable for the recruitment of the new teacher. Short listing 21.11.16 interview 28.11.16. SL offered to help with shortlisting The interview would consist of a lesson observation in Mickle Trafford School. JG agreed to do observations (providing the candidate is not known to her) along with DK.  Julie Cox as a member of the SLT would also do observations. NG would set a task.  
WL advised that the last basic safeguarding would be done on 17.11.16 for 2 mid day assistants, 2 volunteers and 1 admin staff member. 
KB advised that the Pupil premium statement was how we spend the money and how they attain, it ensures that the spend can be justified. 
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	8







	SSDP FOCUS ON KEY PRIORITIES
Changes were made to the links JW – leadership, SL/Mw assessment. Tried to tie in with governors skills
Harry Harrison left the meeting  @7.45pm
MW requested that she be involved in the maths. This was agreed and other changes made.
WL to email the updated list

	







	








	10
	RATIFY MINUTES FROM SUBCOMMITTEE MEETINGS
Sub B.
WL advises that The Key has policies for leaders, at the last Head Teachers cluster meeting other heads advised that they had changed to ‘School Bus’ .  MTVS is tied to The Key until April 2017, when school will change to using School Bus.  WL would check if there is a governors section.
The prospectus was discussed.  A new staff appraisal system had been implemented, this had been taken from The Key with adaptations made. The school has one main objective - to improve standards of writing, each teacher has 2 objectives.  JG asked how often appraisals were done. Annually with mid-year review. This goes to their appraisal and ultimately pay reviews. Sl advised that it may be an idea for staff to sign up for extra activities eg PTA meetings on a calendar at the beginning of the year so that a record is kept.  This can help to ensure the spread of the work load amongst staff.
Sub A
JG advised that sports funding will double next year.  In addition to this funds generated by the sugar tax will be available to apply for.  This needs planning for to ensure the money is spent appropriately. 
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	11
	SEND UPDATE
Report attached
WL advised that traded sessions had been purchased. 
WL advised that year 5 has always been tracked closely.
JW reported all paperwork and files were up to date.
NG asked how intense the role was. WL advised that it was very intensive, the ideal would be 1 day SENCO and 1 day doing interventions. NG asked if it would work having an external SENCO who visited the school, WL said she would investigate the costs and availability.
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	12


	SAFEGUARDING UPDATE
KB has completed induction handbook for staff, volunteers and any visitors to school. 
Governors requested a copy and would advise if anything needs adding. 
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	13
	H&S UPDATE
WL advised that a health and safety audit had been carried out, the report had advised some changes.
The accident form should include the location of the accident on the form to help with review.  This has been implemented.
The issue of Andrew Reed going on to the roof. A policy is needed to cover this .  WL will investigate.
WL requires legionella training.  
WL will check that Julie Sharman has received H&S  training. 
Queries had been raised about the lone worker policy. Teachers never work alone, Mr Reed by the nature of his role often works alone. A risk assessment needs to be done WL will investigate what is appropriate. 
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	14

	BUDGET UPDATE
The bursar reported on the current state of the budget.  
The budget was ratified.
There was no other business. 
	
	

	15
	RECONSTITUTION OF GOV BOARD
The reconstitution was agreed
	
	

	16
	ANY OTHER BUSINESS
Governor visits need to be scheduled
Claire Arnold asked if school could have a Facebook page or perhaps post on twitter. Concern was raised about the time that would be needed to do this.  Concern was also raised that some parents would not want their child’s photograph posting on Facebook.  This could prove difficult to instigate if several families objected. Parents would be asked. 
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